Delphi Parks Board
2/28/12

Attendees: Jim Walker, Lorraine Weckerly, Anita Force, Gretchen Walker

Minutes: Approved via email

Visitors: Steve Mulligan & Randy Myers from the Carroll County Historical Society

Discussed recent upgrades to the Stone Barn
Working towards getting 2 $1.1 million grant from the State to fund a new transportation museum

facing the Canal
Discussed grounds maintenance of the Stone Barn Park by the Parks Department

May 19™ Carroll County Historical Society transportation festival fish fry

Superintendant Report:

Get out and Walk program starts April 14 and lasts 6 weeks

Summer Recreation will be headed up this year from Delphi M.S. gym teacher David Mitchell

Budget ~ discussion to redo memorial brick pathway, gazebo ceiling, and septic tanks

Security — discussed purchasing of security cameras and location of those throughout the Delphi Parks
Three bids for each budgetary item are being gathered for further review

The yearly Water Department mowing agreement has been renewed by Anita for 2012.

Canal Park mowing agreement — approved 50% of mowing costs assessed to Canal Association

Adjourn:

Lorraine Weckerly made a motion to adjourn the meeting. Gretchen Walker seconded the motion.

Next meeting:
March 27, 2012 at the City Building



