Delphi Parks Board Meeting
February 24, 2011
Stone Barn Park
4:00

Attendees

Carla Bradshaw, Jodie Emmitt, Anita Force, Gretchen Walker, Lorraine Weckerly

Meeting Minuies

Lorraine made a motion to approve the minutes from the last meeting 1/25/11 and
Gretchen seconded the motion. The minutes were approved as written.

Superintendent Report

Anita and Gretchen are working on the sports agreement.

The “Get Cut and Walk” program will be for 6 weeks and start on April 8th to May 21st.
We have 225 pedometers 1o give away to the participants.

Gayle Conner and Anita have started working on the summer recreation program The
Police Department would like to help us with a Bicycle Rodeo.

Anita will be attending two seminars. One on building a bike friendly city and the other
on bicycle pedestrian trails.

Chuck spent much of February pushing snow and helping the street department haul
away snow with the dump truck. He missed last week because of flu.

The encumbered funds came thru and the new fence will be installed when the weather
permits. '

Id Business
The new sports agreement was discussed and further revisions will be made.

New Business

Non-Reverting Fund budget: ,

- “Get Out and Walk” program $1,500.00
» Summer Recreation program $3,000.00
» Repair of the gazebo memory walk $3,500.00

Lorraine made a motion to accept th'e Non-reverting funds budget. Gretchen seconded
the motion and it was approved. '

xt I in
The next meeting for the Delphi Parks Board will be March 29, 2011.



Delphi Parks and Recreation Superintendent’s Report
February 24,2011

Gretchen and I have been working on the Sports Agreement and it

is in the final stages.
The “Get Out and Walk” program will be for 6 weeks and start on

April oth Wwe have 225 pedometers to give away.

Gayle Conner and I have started working on the Summer
Recreation Program. The Police department wants to run a Bicycle
Rodeo with our help.

I will be attending two seminars. One on building a bike friendly
city and the other on bicycle-pedestrian trails.

Chuck spent February pushing snow and helping the street
department haul away snow with the dump truck. He missed last
week because of the flu.

Our encumbered funds came through and the new fence around the
Annex maintenance building will be installed when weather permits.



