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Progress



Progress

What has been
happening?
 Design Manual completed
— Shows all buildings in
historic district and any
building in priority area 2
that is not involved in the
current phase of the
project.
 Design Manual approved
by state agency.

 Facade Grant approval
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Progress Overview
Who is participating?

Delphi Facade Restoration
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What next?
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Progress Summary

* 34 buildings listed to participate.

o Grant Approval now allows us to create
documents to bid and build from

* Inspections and coordination meetings
will be required to finalize drawings

 Time will be of the essence to keep the
schedule moving as we coordinate this
project with the other Stellar Projects.
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Next Steps

Important Meetings
e Structural Review

 Budget and Scope
Review

* Final Design Approval
* Final Color Selection

e Contractor Selection
and Match Due




Next Steps

Structural Review

e State requirement to
verify there are no
apparent structural
Issues. Basic report
unless something
major is seen.

e No concerns at this
time.
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Next Steps

Structural Review
(cont.)

 Engineers will need
building access

e Boom trucks will be
used to inspect upper
portions of facades.

 Roof access may be
required.




Next Steps

Right of Entry

 We will ask for a right
entry form be filled out,
allowing us access to
your building on those
dates if you cannot be
there.

 Only days the
equipment will be In
town.
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Next Steps

Color Selection

* Designs have basic
material and color
concepts

e Owner and Architect
will meet to select
specific colors.

* Bring your own ideas
if desired.
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Delphi Fagade Restora
Thursday, November 14, 2013
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Next Steps

Budget Review
* Review current budget

Update budget based
on selected colors and
d

* Final budget review
orior to bidding

e Design or scope
changes may be
required to stay under
budget.
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Next Steps

Additional building or work:

1. If a building voluntarily leaves the program or
does not comply with requirements, the funding
may be reallocated to another building.

2. Allocation will follow project prioritization

1.

2.

Necessary work at front elevations within Historic
District

Necessary work at highest visibility side elevations
within Historic District

Necessary work at front elevations outside of historic
district
Secondary work within Historic District
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Proposed Schedule

e Construction Documentation phase will move
faster than previous phases

 Because of other Stellar Projects, hitting
scheduled deadlines is vital to keep all
projects in line.

 Be prepared for unknown delays (example, a
range of 30-45 days for construction approval,
could be more)
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Proposed Schedule

Delphi Facade Restoration -
Preliminary Schedule 5/14/2014

April May June July August Sept. | October Nov. Dec. Jan. Feb. March April May June July Aug

KIG Rell d

05/14/14 7:00 Public Meeting
Structural Inspections & Report(s)
05/21/14 Structural Mtgs.
05/22/14 Structural Mtgs.
06/06/14 Structure Reports Due
05/28/14 Budget Scope Review
Construction Documents
06/11/14 Design Mtgs.
06/12/14 Design Mtgs.
06/20/2014 Comments and Sign-off Due
07/15/14 Construction Documents
Complete]

Permitting & Bidding
07/15/14 Bidding starts
07/23/14 Color Selection Meetings
07/24/14 Color Selection Meetings
07/22/14 2:00 Pre-bid conference
08/6/14 Bids due

|Grant Approval

08/20/14 Release of Funds
10/01/14 Owner Match Due *

Construction

Tax Credit Properties
Remaining|

e Structural Inspections
— May 21 and May 22
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Proposed Schedule

Delphi Facade Restoration -
Preliminary Schedule 5/14/2014

April May June July August Sept. | October Nov. Dec. Jan. Feb. March April May June July Aug

KIG Rell d

05/14/14 7:00 Public Meeting
Structural Inspections & Report(s)
05/21/14 Structural Mtgs.
05/22/14 Structural Mtgs.
06/06/14 Structure Reports Due
05/28/14 Budget Scope Review
Construction Documents
06/11/14 Design Mtgs.
06/12/14 Design Mtgs.
06/20/2014 Comments and Sign-off Due
07/15/14 Construction Documents
Complete]

Permitting & Bidding
07/15/14 Bidding starts
07/23/14 Color Selection Meetings
07/24/14 Color Selection Meetings
07/22/14 2:00 Pre-bid conference
08/6/14 Bids due

|Grant Approval

08/20/14 Release of Funds
10/01/14 Owner Match Due *

Construction

Tax Credit Properties
Remaining|

 Design Meeting
—June 11 and June 12
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Proposed Schedule

Delphi Facade Restoration -
Preliminary Schedule 5/14/2014

April May June July August Sept. | October Nov. Dec. Jan. Feb. March April May June July Aug

KIG Rel d

05/14/14 7:00 Public Meeting
Structural Inspections & Report(s)
05/21/14 Structural Mtgs.
05/22/14 Structural Mtgs.
06/06/14 Structure Reports Due
05/28/14 Budget Scope Review
Construction Documents
06/11/14 Design Mtgs.
06/12/14 Design Mtgs.
06/20/2014 Comments and Sign-off Due
07/15/14 Construction Documents
Complete]

Permitting & Bidding
07/15/14 Bidding starts
07/23/14 Color Selection Meetings
07/24/14 Color Selection Meetings
07/22/14 2:00 Pre-bid conference
08/6/14 Bids due

|Grant Approval

08/20/14 Release of Funds
10/01/14 Owner Match Due .

Construction

Tax Credit Properties
Remaining|

e Comments and Design Sign-off Due
— June 20
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Proposed Schedule

Delphi Facade Restoration -
Preliminary Schedule 5/14/2014

April May June July August Sept. | October Nov. Dec. Jan. Feb. March April May June July Aug

KIG Rell d

05/14/14 7:00 Public Meeting
Structural Inspections & Report(s)
05/21/14 Structural Mtgs.
05/22/14 Structural Mtgs.
06/06/14 Structure Reports Due
05/28/14 Budget Scope Review
Construction Documents
06/11/14 Design Mtgs.
06/12/14 Design Mtgs.
06/20/2014 Comments and Sign-off Due
07/15/14 Construction Documents
Complete]

Permitting & Bidding
07/15/14 Bidding starts
07/23/14 Color Selection Meetings
07/24/14 Color Selection Meetings
07/22/14 2:00 Pre-bid conference
08/6/14 Bids due

|Grant Approval

08/20/14 Release of Funds
10/01/14 Owner Match Due *

Construction

Tax Credit Properties
Remaining|

e Bidding Starts
— July 15

DELFPHI
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Proposed Schedule

Delphi Facade Restoration -
Preliminary Schedule 5/14/2014

April May June July August Sept. | October Nov. Dec. Jan. Feb. March April May June July Aug

KIG Rel d

05/14/14 7:00 Public Meeting
Structural Inspections & Report(s)
05/21/14 Structural Mtgs.
05/22/14 Structural Mtgs.
06/06/14 Structure Reports Due
05/28/14 Budget Scope Review
Construction Documents
06/11/14 Design Mtgs.
06/12/14 Design Mtgs.
06/20/2014 Comments and Sign-off Due
07/15/14 Construction Documents
Complete]

Permitting & Bidding
07/15/14 Bidding starts
07/23/14 Color Selection Meetings
07/24/14 Color Selection Meetings
07/22/14 2:00 Pre-bid conference
08/6/14 Bids due

|Grant Approval

08/20/14 Release of Funds
10/01/14 Owner Match Due .

Construction

Tax Credit Properties
Remaining|

e Contractor conference - building access
— July 22
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Proposed Schedule

Delphi Facade Restoration -
Preliminary Schedule 5/14/2014

April May June July August Sept. | October Nov. Dec. Jan. Feb. March April May June July Aug

KIG Rell d

05/14/14 7:00 Public Meeting
Structural Inspections & Report(s)
05/21/14 Structural Mtgs.
05/22/14 Structural Mtgs.
06/06/14 Structure Reports Due
05/28/14 Budget Scope Review
Construction Documents
06/11/14 Design Mtgs.
06/12/14 Design Mtgs.
06/20/2014 Comments and Sign-off Due
07/15/14 Construction Documents
Complete]

Permitting & Bidding
07/15/14 Bidding starts
07/23/14 Color Selection Meetings
07/24/14 Color Selection Meetings
07/22/14 2:00 Pre-bid conference
08/6/14 Bids due

|Grant Approval

08/20/14 Release of Funds
10/01/14 Owner Match Due *

Construction

Tax Credit Properties
Remaining|

e Color Selection Meetings
— July 23 and July 24
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Proposed Schedule

Delphi Facade Restoration -
Preliminary Schedule 5/14/2014

April May June July August Sept. | October Nov. Dec. Jan. Feb. March April May June July Aug

KIG Rell d

05/14/14 7:00 Public Meeting
Structural Inspections & Report(s)
05/21/14 Structural Mtgs.
05/22/14 Structural Mtgs.
06/06/14 Structure Reports Due
05/28/14 Budget Scope Review
Construction Documents
06/11/14 Design Mtgs.
06/12/14 Design Mtgs.
06/20/2014 Comments and Sign-off Due
07/15/14 Construction Documents
Complete]

Permitting & Bidding
07/15/14 Bidding starts
07/23/14 Color Selection Meetings
07/24/14 Color Selection Meetings
07/22/14 2:00 Pre-bid conference
08/6/14 Bids due

|Grant Approval

08/20/14 Release of Funds
10/01/14 Owner Match Due *

Construction

Tax Credit Properties
Remaining|

e Bids Due
— August ©
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Proposed Schedule

Delphi Facade Restoration -
Preliminary Schedule 5/14/2014

April May June July August Sept. | October Nov. Dec. Jan. Feb. March April May June July Aug

KIG Rel d

05/14/14 7:00 Public Meeting
Structural Inspections & Report(s)
05/21/14 Structural Mtgs.
05/22/14 Structural Mtgs.
06/06/14 Structure Reports Due
05/28/14 Budget Scope Review
Construction Documents
06/11/14 Design Mtgs.
06/12/14 Design Mtgs.
06/20/2014 Comments and Sign-off Due
07/15/14 Construction Documents
Complete]

Permitting & Bidding
07/15/14 Bidding starts
07/23/14 Color Selection Meetings
07/24/14 Color Selection Meetings
07/22/14 2:00 Pre-bid conference
08/6/14 Bids due

|Grant Approval

08/20/14 Release of Funds
10/01/14 Owner Match Due .

Construction

Tax Credit Properties
Remaining|

e Release of Funds (color selection due
— August 20
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Proposed Schedule

Delphi Facade Restoration -
Preliminary Schedule 5/14/2014

April May June July August Sept. | October Nov. Dec. Jan. Feb. March April May June July Aug

KIG Rell d

05/14/14 7:00 Public Meeting
Structural Inspections & Report(s)
05/21/14 Structural Mtgs.
05/22/14 Structural Mtgs.
06/06/14 Structure Reports Due
05/28/14 Budget Scope Review
Construction Documents
06/11/14 Design Mtgs.
06/12/14 Design Mtgs.
06/20/2014 Comments and Sign-off Due
07/15/14 Construction Documents
Complete]

Permitting & Bidding
07/15/14 Bidding starts
07/23/14 Color Selection Meetings
07/24/14 Color Selection Meetings
07/22/14 2:00 Pre-bid conference
08/6/14 Bids due

|Grant Approval

08/20/14 Release of Funds
10/01/14 Owner Match Due *

Construction

Tax Credit Properties
Remaining|

e Construction Starts
— September 1
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Proposed Schedule

Delphi Facade Restoration -
Preliminary Schedule 5/14/2014

April May June July August Sept. | October Nov. Dec. Jan. Feb. March April May June July Aug

KIG Rel d

05/14/14 7:00 Public Meeting
Structural Inspections & Report(s)
05/21/14 Structural Mtgs.
05/22/14 Structural Mtgs.
06/06/14 Structure Reports Due
05/28/14 Budget Scope Review
Construction Documents
06/11/14 Design Mtgs.
06/12/14 Design Mtgs.
06/20/2014 Comments and Sign-off Due
07/15/14 Construction Documents
Complete]

Permitting & Bidding
07/15/14 Bidding starts
07/23/14 Color Selection Meetings
07/24/14 Color Selection Meetings
07/22/14 2:00 Pre-bid conference
08/6/14 Bids due

|Grant Approval

08/20/14 Release of Funds
10/01/14 Owner Match Due .

Construction

Tax Credit Properties
Remaining|

e Tax-Credit Project Construction Due
— December 1, 2014
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Proposed Schedule

Delphi Facade Restoration -
Preliminary Schedule 5/14/2014

April May June July August Sept. | October Nov. Dec. Jan. Feb. March April May June July Aug

KIG Rel d

05/14/14 7:00 Public Meeting
Structural Inspections & Report(s)
05/21/14 Structural Mtgs.
05/22/14 Structural Mtgs.
06/06/14 Structure Reports Due
05/28/14 Budget Scope Review
Construction Documents
06/11/14 Design Mtgs.
06/12/14 Design Mtgs.
06/20/2014 Comments and Sign-off Due
07/15/14 Construction Documents
Complete]

Permitting & Bidding
07/15/14 Bidding starts
07/23/14 Color Selection Meetings
07/24/14 Color Selection Meetings
07/22/14 2:00 Pre-bid conference
08/6/14 Bids due

|Grant Approval

08/20/14 Release of Funds
10/01/14 Owner Match Due .

Construction

Tax Credit Properties
Remaining|

e Remaining Facade Construction Due
— October 1, 2015
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Construction

Expectations During
Construction

e Communication between
Contractors, Architects,
and Owners

 Maintain Building Access

e Minimize impact on
parking

e Protecting building during
demolition
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Construction

Expectations During
Construction

 Prepare for multiple
construction projects
going on simultaneously

 Longer wait times at your
favorite lunch spots due to
construction population!

 Things will look worse
before they look better.
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Construction

It WI|| be worth the walt (=5
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Mitigating Construction Impacts

Issue Strategy

Deliveries Arrange large deliveries with
contractors in advance

Sidewalks Torn Out Temporary access will be
provided

Close either sidewalks OR
parking/street (never both)

Parking Impacts Don’t close parking on adjacent
streets at the same time




Mitigating Construction Impacts

Issue Strategy

Communications Standing 9am on-site meeting
with contractor

Point of Contact You will have regular and
emergency contact information
from the contractors to
coordinate issues

Length of Construction Set tight schedule requirements
for contractors




e
FAQ

Is the amount | owe for the match on
my budget | got in September?

The 5% match is based on the actual bid
received from contractors in August. Once
bids are accepted, your 5% will be calculated
and a request for payment be sent. The
exact payment date has flexibility because of
grant rules and the city’s commitments in

Stellar.




e
FAQ

What If a structural issue iIs discovered
on my project? Am | automatically out?

No. Repairs can be made to remedy any
found issue, however the repair must be
made outside the Stellar Program. Local
banks have offered ways to help finance
work on the facade project if money
becomes a concern. If the repairs cannot be
made, that building would not be eligible for
the project.
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Questions and Answers
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