
DELPHI COMMON COUNCIL 
JANUARY 4,2010 7:00p.m. 

Mayor Randy Str-•sser opened the meeting and led the council members, 
staff, and guests in the Pledge of Allegiance. 

Roll call by Leanne Aldrich established all council members present. 

A ,notion by Carolyn Pearson to accept the minutes from December 21, 
2009 as presented was seconded by Nelson Smith. Motion Carried. 

Old Business : 
\Vatsonffrash - Kurtis Fouts gave details on the tour oCthe Watson's rental 

prope,t ies taken with .!vista and JeffWats<m and c<>uncil member Kyle Ocnnond. 
By our next meeting he wil l have a proposal ready that will address all the 
guidelines for foture consideration with the Board of Works. 

New Business: 
Leanne Aldrich reported that final tax payments were not received from the 

county. There is a hold on placed by the state. \Ve are waiting to close the 2009 
books until this revenue is received. No reports were printed for this evening 
meeting, as they would not rcOcct correct infonnation. A~ soon as the final figures 
are in, repons will be distributed to the counci I members. 

Mayor Randy Stmsser there will be information by the next meeting oftlte 
council on the work scbedule of the old Globe Valve buildings. 

Anita \Verling from the Delphi Preservation Society came before lhe council 
wiU1 news that Uu-ough a grant they had prepared and submitted for review with tl,e 
Slate a J)roposal for "historical landmark" for the downtown area. This area would 
cover 43 buildings. 17,e review of their proposal will be January 22, 2010. This 
means that owners oCthesc buildings would be allowed to use grant rnoney to 
restore their buildings. 

Department Reports: 
Leanne Aldrich - $720.00 trash fees plus $73.30 penalties was removed 

from Chamber Estates owned by Jeff and Krista Watson. Conflict of interest 
fonns were given to several members of the coun.cil as well as deparnnent heads. 
TI1ese must be filled out and tiled in the Clerk's office. The cost to the city to 
provide insurance for Darron Giancola's wi fe will be $ 141 .()4_ T h.is reflects the 
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DELPHJ COMMON COUNCCL 
FEBRUARY J., 2010 

Mayor Randy Strasser opened the meeting and led the pledge of 
allegiance. 

Council members present were: Caro1yn Peai'SOn, Dan Stcrrcu, 
Nelson Srruth and Kyle Gennond. 

Kyle Germond nominate.cl Carolyn Pearson as President of the 
Council. Dan Sterrett seconded tl1e motion. Motion ca1Tied. 

Mayor Randy Strasser made the fol lowing Committee/Board 
Appointments. Board of \\lorks: Brian Garrison and Bob Conner. ~ 
Plan: Nelson Smith and Kirk Gem,ond. Board of Zoning Appeals: Nelson 
Smith. Nortl1wcst Indiana SWD: Kyle Gem1ond. £DC: Joe Mayfield 
2009/11 Brad Dunon 20l0/l2 Bonnie Maxwell 2008/10. Alcohol 
Beverage Board: Donald Burkhalter 2010/11. Parks Board: Chris 
Neumann, Gretchen Walker, Carla Bradshaw, Lorraine Weckerly. Airpo,1 
Board, F,2restrY Commission and Utility Rate Ad_yjsory Board will be 
announced in March. 

Minutc-s of the previous meetmg were approved with the following 
correction made to show tbe total cost to the city in regards to the insurance 
for Darron Giancola. The total cost 10 the city will be $ 1,692.48. Motion 
made by Carolyn Pearson, second by K.lyle Gem1ood. M(1tion carried. 

NE\V BUSINESS: 
Carol Traegor presented infonnalion on the Delphi Diamond Run on 

September 18, 20 IO. Jt is a 5k run/walk and it will be raisins funds for the 
roof on the Opera House. Banners would be hung in July announcing the 
coming event and asks the City contribute $500.00 towards cost with 
matching funds from Main Street. Ca.rolyn Pearson made a motion 10 

approve the amount of $500.00 for banners. Second by Kyle Gem1ond. 
Motion carried. 

Julia Leahy representing Carroll County Arts Council reported oo the 
plans for a "Celebration or Aris" on May S"' and would be held around the 
square. Julia asks that Washington Street (between FmnkJin and Maio) be 
closed from 7 AM to 5PM. Carolyn Pearson made the motion 10 close 
Washington Street between franklin and Main from 7AM to 5PM on May 8, 
2010. Nelson Smitl1 seconded the motion. Motion carried. 

OLD BUSTNESS: 



Jeff\Vaison no1cd that there was 1101 a solution to the 1rasb issue. Mc 
requested a meeting 10 finalize the situation. Mcctiag will be set up. 

South \Va~hington SL - moving forward. Covered by our insurance, 
nN out of pocket to city. 

Globe Valve buildiug - will get appraisals - will look over proposal 
during cxe<.:utivc session. 

Carolyn Pearson made a motion with a second by Nelson Smith to 
approve the proposal by Crowe Horwath for the study of utility rares as well 
as a 5-year plan. Motion carried. 

Fire Station Planning Grant. \Ve have received no1ifica1ion of graot 
approval and waiting on conlract from stale. 

DEPARTMENT REPORTS: 
Clerk Treasurer: DLGF turned down budget due 10 the wrong date 

being placed in publica1ion. Tho forrner Clerk advertised • November dale 
for public hearing and the budget was approved on U1e 26'h of October. 
Additional appropriation will have to be done. The investment account has 
been co1Tec1ed as well as the bond balances. The Ct:ar report is done and the 
Stale Board of Accounts has received the annual report. 

Dick VanSickle gave a report with a 3-year comparison. 
Aaron Lyoos presented a report with street for month's activities. 
Anita Force's report for January shows another _grant received by her 

departmcnL This one is from REMC Operation Roundup for $2,500.00 and 
10 be used 10 purcha,;c some new kitchen equipment for the Stone Ban,. 

Justin Darling presented his re1>0rt with the activity coming from the 
police department for the month of January. New ofl,cer is hired with 
condition of passing physical from PERF. 

B rian Stinn reported on the removal of snow on u1c runway. The 
trolley had over 1,300 passengers this p,s1 year. The income from the 
trolley was $1 ,272.00 with fuel cost of$436.00 and insurance of$275.00. 

Area Plan-Nelson Smith gave the web site for zoning ordinances. 
w,v \ v. ca rro I kount yzon i ng_. £ Q,l 1). 

Fire 'Department - gave monu1ly cal Is and responses as well as gallons 
used. 
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i~d;.at . ] .· fo,l.lowirn, the exec i . , . · . cssh.m. 
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Brian Garris n 



Ol!LPHI COMM0:-1 COUNCIi, 
MARCIi i , 2010 

Mayor R:indy Strasser c.;aHed the m«1ing 10 order and lr.d :di pre$Cnl in the: pk-clge of 
ttlkgiancc. 

Couodl members pn..~-.u ,,,tr-c-: C:uol) n P~. Nelson Smith and Dan S1crrcu. 

Ndson Smith ,~ .J motion to .ippnn·e ll)( rnim;itcs rmm I.he F(bru:uy mcc1i~ Dan 
Sterrett gave a secood to the motion tlDd the" 1nolio,, ca..,.,icd. 

OtO lll.i~INESS: 
A. Wtttson Trush: Jcli:.snd Kri$ta wen: oul oflO\\TI and effort would be made: 10 

cot11m tl'k.-m this next "'-eek· 
I}. North \V/i:>:h.ing(Or\ S1: p;.1per work has b«n compklcd ::md within 45 dar,c the 

projC('t ~ould be c.lc.mc'd up. 
C. Building Pun:h:\SC; Appr.aisals $hou1d be n:ady by 1hc ~l oot1ncil. 

NEW BUSlNl!SS: 
A, Michael Oonz::il~. Ch.,irnun orCarToll Cmuny Diverse Task Force ask I.XI 1he 

QOt.mcil to cl0$e: part of Was:hing1on. franklin :and Market Strcc:1 for the Cin<:0 
de M:t)'O festivnl from 11 :00 wn to IO;OOprn. 
Carolyn Pearson mOOC 3 motion to close thi! thfl."e Streets. $QCOnd by Nd!iOn 
Smi1h :and the mo1ion cutrit"CI. 

O. Craig Wellnitz pn.'$Cntcd d.e: budgec !'or Main Street Assoc.iatfon. The Delphi 
Common Council will p!aoc S ISJ)OO in the O()C'ntling fund and ~11 additional 
SIS.000.00 in the fond for fa.code impf\l\'Ctnent. 
Co.rolyn Pcarso,, mtlde a ,notion 10 ~~pl 1hc proposed budg.c1 Md Nelson 
Smi1h sceort<kd the mo1ion. Motion c:urlcd. 

<,;. The appropriation for lhc budget will be pub1i.sbcd in lite C.un:)11 County 
Comet and will be mid')• for fi r$t. s«ond 3rtd third n:oding m 1hc April 
ffit"Cting. MirandJ1 OU$)' advised rhtl.1 approximately 15 d;iys after b(-ing 
subminc:d to the Suut it \\'Ol,dd be appro\'00. 

O. John Gingrich wns introdu«d as lhe "-olun1cer lt:t11<k.~ for Census 2010 in ihc 
Delphi OJ<"A. 

I!. ,\lc:x P.J:rkiMOn~ our new police patrolman. was inuoduc<:d to rouneil 
mt.,nbers and guests. He grodu:.11cd from Police Academy in 2006. 

11lC follo,ving pc.'Oplc gave rcpo11s on their departments: 
Lc::.mnc Aldrich - Clerk Tl"C38lUr-..-r· s Office 
l)ick VMSickle - Was1e: 3.11d W:111:r Ocpanment 
AW'on L)'ons - Strttt Ocp:,runcnt 
Anita for« - Park$ Otpattmcot 
Nel$0n Smil.h Arf:.3 Plan 
l)enny k.a.ndlc - Firt Ocpathnent 





1)1;1. PHI COMMON COUNCIi, 
Al'RJL 5. 20 I 0 

7:00PM 

Mayor Raf\dy Strasser opcn"'-d the mcctiiig. Council members present were Carolyn 
Peil..r$0n, Rrian Garriwn. Nelson Smith. ()an S1crreu and H~nnah Ger-mond. 

Corrections necd«t on 1hemin\lleS from M~rch I, 2010 were: 
I) The Cinco de M:tyo ~vode will bt hdd on M~y I, 2010. Refer 10 page one, 

NEW BUSINESS. S<.-etioo A. 
2) North Washington S1 needs 10 be identified by Loy R.oortog address fo r 

d:nification. Refer 10 page ont, OLD BUSINESS. section 8. 

Nelson Smith n1..-idt: a motion to approve the!-minutes with corrections. second by Carolyn 
Pearson. l\1"01ion c~rrit-d. 

O~D BUSINESS: 
A. Trash Colloc1ioo & Gillins: Kurtis foulS st3ted that pos.'iibly " ~ might need 

10 rewrite the ordinan,cc on trash ooU~ r.ion. notjus1 for Mr. WalSOn, but 10 
make it fair for aU inv<,lvcd. Brian Garrison ,·olu.111ecrcd to mcct with Jeff 
Watson to try to come to an :tgrccment 01, changes to !he ordinance or 
enforcing 1he ordinance as s1ands. Carolyn Pear$Ctn agreed to work with Brian 
Garrisoo aod Jeff WaL~ n in a joint effon to fiild re..:;olution 10 the issoc. 
M1,,.-eling date jJ1d tinM! .... 111 be Sci aller council meeting, 

B. GI~ Building.: Mayor Stra.sscr 3dc.tressied the council and requested 
di.rection. The appmi:;als are in Jnd both arri"<'d a, a pri.ce of S IS0.000.00 for 
1ht buildins without improvements. The planning grant is npproved for tJ)c 
f ire Oepa.rtmc:nl remodeling pmjecc but that deci.sion to niovc revolves around 
,he purchase of the Globe bu,il<li1lg. Dan Stcrrt u expressed his desire 10 move 
fon\'ard on the project. Bri,111 Garrison questioned i(we should move for,,.-ard 
without having :;ome input from the public. All council members agreed th.al 
if the public i.s in favor an oO'Cr should be mttdc for 1hc buildi1lg. llie d:uc set 
for lh!! p11blic 01cc1ing will be April 19, 2010 at 6:30PM ~ l the Cit)' Ouilding. 
Debbbic Lowe w~s ptcsc1lt xnd a.tknow1cdgi.-d the special met.ting notice fot 
1heComc1. 

C. Add ition~! Appropriaijon: Due to the \\TOng dates being published by the 
former Clerk. the budge, \ l/8S denied and an additional appropriation was 
roquired. LcMtle reported 1ha1 a meeting was held wi1h Mimnda Bucy from 
OLGf 0:ll}d she belp¢d by explaining :md fiJling ou1 the forms. J(esolution 
2010-1 A<ldition•I Appropria1ion: General Sl ,768,130: MVH S91l.82S; LRS 
$12, I 00; Police Pcn.,;on Fund $33.636: CCI l'und $$.000; C€01T $104,159. 
Caro lyn Pcar.iQn m!tdc a mo1ioo to pass Re.solution 20 10-1, seeond b)' Brian 
Ganison. Motion carried, 



Carolyn PC"dl'!'i()f\ n1ade a motion to suspc11d rn!(..,s and ha\'e sa::ond and third 
readiug on Resolution 20 I 0. 1. Brian Garrison mndc a S(.'tQnd to t11e motion. 
Molion carried. 
Carolyn Pearson made :t motion. to pass Resolution 2010-1 on second reOOing. 
Brian Garrison made a scoond to the motion. Motion currk-<t. 
Carolyn 11carson made ~1 motion to pass Resoh11ioo 20 I 0-1 on third rtadiug, 
H~rutah Gtrm(>nd made a socond to t11c motion. Motfon carried. 

NEW BUSINESS: 
Oeparto1c.nt Report$ 

Oflioer of Cieri. Treasurer: Leat1ne infouned the Cotinc:il of the new 
cmplot~e in her office. Molly Joh1iso11 be~ifl her etnployrnct11 with the City of 
the 291 of March. She brio gs strong computer skills along with accounts payable 
atxl rccei\'ablc cxpcricoce to the j ob. We dcfioitely (eel tbat she will be an asset 
to our ollicc. Past due acco:ums with the airpot1 , i.·ill be sent letters. Lessec.-s: will 
be e.-<pcctcd to address these issues immediately, The leuers wj!I also ask for 
cum:01 proof of insurance. lnfo11na.1ic>11 from the Coundl or ,he A.irpor1 Board on 
pl'occdures for nQnpaymcnl is ne<:~ed. Co11tmcts to present lessees will be mailed 
in ,he nca.r full.Ire. 

Park Ocpartmcnl: Anila has the sign up 1hi$ Smurd:iy. April JO"' for the 
"Get Oui and Wnlk"' program. The resttoorns ar<.: oow open in all 1hc pad:$. All 
grave decorations should be removed by the 15"' of April and new can be plttccd 
m grcvesites on May l ~. A report on money spent ()R Riley Cabin w3s g.i,..cn 10 

couocil m¢"~ubers. 
Police l)cpar1mcnt: Justin Dari ins s:iid 1ha1 warnings h:.d jumped up 

drasiicalfy. Operation Pull Over will be- in May. 
Street Department: Aaron Lyons said that spting clean up will be 

Sa11.1rday 1he 101
" mul 11• from 8:00 AM to 12:00 noon. There v.oere some rcc)'C!e 

problems with their truck 1his pas1 month but the problem has. been solved wi1h :i.n 
~ltetli.3tlvc iJhappt:r1s again. 

Fin:: Ocp;irtment: Ocnuy Randle reported there had been 31 events, 8: 
ernerge•lCY n1os a(ld no insurance runs-. Today lh~ lire dcpart.ineLH bad been J>3rl 
of the progmm 31 the High SchoQI wilh students ond p.mnts with dnu\k driving. 

A.r.;3 Piao: Nelson Smith told how the comntittee had been ~viewing 
plans. Fu1,ding iSSVC$ need tQ be addressed to supp0rt <:h:1.11gct. 

Wastewater and Water: Oick VnnStckle passed out a " 'riuen repon and 
said additioMI testing w:1s being done. 1'hc,rc had bce.n a c.b.rngc in chc1llical 
companies tJ,a1 vtiU refl~t .savings in the ful\l.rc. Two new employees have joined 
the w:ner<k·parunent. Tl,ey are Glac Cln,\·son and Rick Daniels. 

Airport: Brian S1irm·s report showed an increase in fuel sah.-s. A power 
parachute with light planes will be held t.he Inst weekend in July. Remodeling 
with paint and furn iture ht1s been completed. 

M11yor's Report: Mayo, Randy Str11ssc1 infonncd cv<.':J)'Qne the Anny 
Corp of€ng.inccrs will be here 0 111he 9111 of April aJld ,nect with Randy and Aaron 
Lyons. 1'hc,e .tre reports 10 Ix- filled out for FEMA in regards lO the flood 
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COMMON COUNCIL 
CITY OF DELPHI 
MAY 3, 2010 

7:00PM 

Mayor Randy Strasser opened the m~eting and led the Council and guc-stS in the pledgt: 1:>f 
allegiance. 

Council members presen1: Cnr<>lyn Pearson. Brian Garrison, Ne.Ison Smi1h. I lnnnah 
Oermor1d and Dan Sterrett. 

Nelson Smith made a motion to approve the minutes irom the April S, 2010 mce1ing. Second 
to the mo1ion was given by Hannah Gcnnond. Motion pa$.SC(I. 

OLD BUSll'!ESS: 

TRASH: Repon from Brian Garrison and Carolyn Pearson on meeting with Jeff 
Watson. There are three properties that require special auention and it 1$ fell that lhe 
dumpsters, if provided by us. would be a solu1ion and should be considered. The 1hrce 
propenies are: N. Wells Street 202 Davis Lnne nnd 22.S \V FrankJin. lndiana Wasu.• did nQI 
repon back \vith a cost of dumpsters through their company. There is not an easy fix to this 
problem and it is feh that at some time the ordinance \\~II need to be updoted. A proposal 
from Kurtis Fouts for a change to the ordinance was found to be in order. Brian Garrison 
emphasized that we need to follO\\' the ordinance as written with the modi tic,uion for 
Watson·s in place. Jeff Watson thanked Cru-olyn Pe3ISOn and Brian Garrison for their time 
working towards a resolution. 

S. WASHINGTON STREET PROJECT: Mayor Strasser reponed the tes1ing rcsulls 
indicated results that were barely over limit on fuel residue. Mayor Strasser will be receiving 
a conference call that will make the determination of what needs to happen. 

GLOBE BUILDING: Mayor Strasser is working on the agreement while Aaron is 
worlcing on the scope or projcetS rehued 10 the improvements. Aaron explained tha1 it would 
take several months 10 get all the figures together. He hopes to have two bid$ with the 
breakdowns. Brian Garrison as.keel about lhe environmental suuus and Mayo.r Strasser stated 
that it is fine. Kurtis Fouts reminded the Council th.it the seller$ would want an casement to 
the wells. 

fl RE GRANT: Nelson Smith a.<k«I aboul the s~stus of the fire grant. Mayor $1rasser 
reported the grant will be active for six months and they feel it can be accomplished in three 
month.s. Mayor Strasser assured all it is ready ro move forward. 

NEW BUSINESS: 



CAPITAL IMPROVEMENT PLAN: A preliminary dmfi was present 10 Dick 
VanSickk. Leanne and Mayor Srmsser by our accounting finn. Reports from lhc street and 
tire depanmcnl .are needed to finalize the p1an. There will be a workshop on May 171

h at 6:00 
PM and 1he Capital Improvement Plan will be presented to the Cow~cil. On June 141h at 6:00 
PM a special council meeting will be held to look over the final plan. These \\ill be suo11g 
guidelines but not mandatory to follow. 

ANNOUNCEMENTS: Mayor Strasser will announce the new Chief of Police on 
May 4"' ar 4:00PM in the Ci1y Building. 

May 14th Mayor St:rass~r hopes to be ready 10 announce the appointment of 
Community Development Director. 

Carolyn Pearson proposed that Kurtis Fou1s writes the amendment ro the salary 
ordinance that will put the salary range in place. 

DEPARTMENT HEAD REPORTS: 
Clerk ':-t Oflice: Hanger rcn1als have been addressed and almost all pias:1 due accounts 

a.re in. The Statements sent to hydrant rental accounts are all current \\~lh one exc.eption. A 
tape has been placed in the caffl rcgistc.r and 1he mpcs arc now placed with lhe daily work for 
accountabili1y with Smte Board of Accounts. 

Wastewater; Dick V:mSickle reported of the injury to one of his employees. John 
Williams. l le is now on ligh1 duly. Two proje-cts have been comple.ted with help from both 
water and street departments (the 8" sewer line behind the water pole building and the 
invened siphon project on Washington Street). Two pumps fn:>m Peerless were l\.j)laced :.n 
booster stations. Dick and Craig are working on wmer loss. 

Parks: Anila Force rcponed llu11 33 1eams (198 people) signed up for walk program. 
So far 8,400 mile-shave bc,."en walked. The top IO learns are in the paper each \Vttk. The 
summer rec program Oyers ate at the printer and will go to the schools. This program \\'ill 
Slan June i111. Gayle Conne.r will be in charge of1he. summer program. Chuck and Cassie are 
keeping up with the mowing. 

Airport: Brinn Stinn announced cbe Transportation Festival would be June 2011'. 

Making some minor repairs. Fuel saks arc down a littJc bit. 
Street.: Aaron Lyons has ,rn employc.-e re1iring as the ¢.nd of May. There is an ad in 

the paper and some applic::ttions are in. 'rhere is money for the sidewaJk or curb program. 
The sidewalk or curb must be in city riglu of"''ay to be part oCthe 50/50 plan. This program 
will be staried soon. 

Area Plan: No re.pon. 
Fire: The pancake breakfas1 cleared S 1,600.00 and the proceeds go to the Bum Camp 

at Camp T ccomsch.. 
Solid Was1e: No rcpon 
Mayor: Randy reported on his meeting with ihc Clerk ·rreasurers from flota and 

Camden along with Dan ConL~ for discussion on becoming part of the Tippecanoe County 
p1anniog depaninem in regard 10 federal aid for roads. The lc\'ec was inspected and a repon 
should follow in 60-90 days. The Mayor Roundlable will b< held in 1hc ln1erpre1ive Cen1er 
on May 191h and it looks like a good turnout. 
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COMMON COUNCIi. 
CITY OF OEl.l'HI 

JUNE 7. 2010 
7:00PM 

Maror R.3ndy Strasser opcood the 1n«1ing and led the plcd.gc of aHcgi.\M:. 

Couocil 111t.-1nbcrs pres.:ru: Carolyn Pc:.u~n. Orio.o Gatriso,,. Dan Sterl"(.'t\. and H!U\lmh 
Gc--mwnd. 

The minutes rroin the rrc,.·ious cour.<:il m«ting ,,-ere approv4.."(I with t'I Nme rom:ction. 
Paul Cogl.$ should h:.wc rc:ad Rcprcsc111n1ive Dan Coots. Brill.It Garrison made a ,notiori to 
:,cccpi the minutes with oom..-c1io1l. Ctuolyn J>(:)1·s.on mndt ~ second to tbc motion. 
Motion (arricd. 

OLD llUSINESS: 
A. ClP Worl:shop- 6/14/2010 a, 6:00PM. C t1rolyn r•c,U"SOn would like lO ha,·c the 

Amx,ry included in discussk>n. 
ll. N. Washint:Jon Project - nothing new. Will be having a co11fc«n« call and 

should have some l\'SUhs. 
C. S1n..--ct/Wa1cr Building - Mrt)'Or wou)d like d in."'tlfozl 011 propo~I for purchn~ing 

building (Globe building.). Carolyn Pe:trson made:\ 11l0lion to table discussion on 
the Globe buildins unlit more infomuuion is gathe<ed on the: Annory. llri3J, 
Ganiwn g.av~ a $C00ad to 1he motion. Motion c.arricd. 

NEW BUSINESS: 
A. Al'lt)Oty• The mectiog wi1h lhc Major CcncraJ and staff from lhc r,latiorul Guards 

brought 3 ele:.1rcr undel"St.mdiiig of the process of giving M\'O)' the- rim1ory. St::1te 
ll!;l•oeic-s hsvc lop priority, followed by higher education cmd then local 
~\-.:.rnment. Thi$ pr~-ss USU3!1)' gr.lntS 10 a municipality. One office W()Uld be 
kept in rcsen·c for t1 recruj1ing omce. Questions- :;uosc as 10 the tc\"CnUc 3.00 
u1ility cos1 of the building Md whm it would cost to make this lxtikling s11iu1blc to 
the ncc..--ds of the Slrttl aJ\d water dcJ>llrtnk!nt. 

ll. Ordinoncc 2010·2 (Or<linan« Amending Title V, Sooion 50.01 
C1.uolyn P('3r,1Qel made a motion to appro1o·c lhis otdio:>.nc-e v.i1h first tt3ding. 
Brinn (jrurison made.- S(-tond 10 the: motion. Motion carried. 
Carolyn Pc.tr$0n motionc.d to suspend the nrlcs and mo,>c to set."Ond ru,d third 
n-ading. I lrmnah Genn-om1 11\alJe a sc.-cond to the moti011. Motion tarried. 
Carolyn PcatSOn m&de a motion t·o appro,-c this ol'dinanre on second reading. 
Hann:ih Genoond made a ~nd 10 the motion. Mo1ion carrh.~. 
Carolyn l"can«>n mttdc :1 motion to 3J'IJ>f0\'C 1hii ordinance 0 11 third reading. 
1 lannah Gennond roodc= n t,ccond to the: mo1i.on. Motion canicd. 

C. Ordinan..: 2010-3 (Ordioancc Amcnd;ng Title V "<hlrbagc and Refuse- to 
pro1o~d:c Exemption for cc~in muhi•unh dcvclopmentc :ind other sptciaJ 
circumsta.ntts) 



Orfan Garrison made: a motion 10 approve 1his ordin:mce on first rcadin1;,. Hnnnnh 
Gcnnond made~ si:cond to 1he n1-0tion. Motion carried. Brian Garrison made a 
1no1ion to $uspcod rules for second ~ind 01frd ~adins. D~m S1cm;.11 gave. a secood 
10 the motioJ\.. Motion canied. Ori.an Ganison made a motion 10 approve this 
ordinance on second rt-Jdif\$, C3.rolyn Pcar50il ga-.·c n s«ond 10 the motion. 
Mo1ion e3rricd. Brian Gimi:son made a lllQtion to ap))fQ\'C 20 I 0-3 on third 
re:.di1tg. l fanl'lah Gennond made a sccc:md 10 this motion. Mo Lion c:inic<l. 

D. Salary Onlinance 2010-4 
Cnmtyn J>cm'!.on made o ,nocio1l to approve the $3J:l.ry ordinance on first readi1~g. 
wi1h 1hc correc1ion of Police Pa1rolm.an line of Sl6.78-Sl 7.14. Hannah Ocrmood 
g.wc {I &1.<C<>nd 10 1he mo1io. .... Motion ~ed. 

E. Communi1y O<:\'dopment Director. M.1yor Randy Strasser i.nfomled the Council 
und guest~ rho1 Kevin KologinS,ky had 0.(.."«pled the position of Community 
Development Di«.-ctor and will begin his duti<:s around the 1"' of July. His 
responsibilities will include worki11g wilh as.soci0:1joos nnd grnnts. Area IV 
housing. identif)'ing homes tha1 c:ao use money for rep.,irs as well as Y.'Orking 
directly wit.ht~ Mnyor on ..,:irious projc<:.lS 11lc M:ayor would like 10 have Mr. 
Kologiosk)'°s rontr:.ct set up on yearly a.moun1 no! no hourly scale. An open 
discussion followed with questions about SW\ the possibilicy of pay b<ing 
gentnlled from gran1~ if there was 3Jl ac1ualjob description as .... -ell as what had 
b<.'tn offered in the nlllO\mt of pay. Mayor Strasser exploiocd tha.t Sur was too 
expensive to use. the position would be pan time Md ahhough no amount had 
been ngr«d upon he would like the Couiwil to t1pprovc $7 ,S00.00 for the rest of 
this year. The btJdg.e1 had $10,000.00 set up for tlte year. Brian Garrison would 
like to scc a job description. Cnrolyn would ltkc to know 1hc hours C•:<poctcd of 
the position. Carolyn slated that a con1rac1 ne~cd 10 be tn place before he begins 
his duties July I, 2010. Carolyn Pct\J'SOn ,nm a mo1io11 to Sci u1> a 6~rnon1h 
contntct for the position to be part time with salary ofS7.500.00. Hunn.ah 
Gcrmood gave a second to the mmion. Motion carried. 

F. Oalc Sewald appearing for lhc Chamber or Commerce requested from the 
Coun~il :tS.~i:;tan<:c: wilh Old Sculers.. This \\'Ould include d)t closing of 
Washinston. Fmnklin tuld Marktl SlJ'eiets from Tuesday n1 S:00 pm through 
Sa1urd.1y evening as well as 2 wntcr hc:>ok up.'t.. lrnsh remov-n.l and $lttct S\\,:cping. 
Carolyn real'$01\ made a motion 10 acxommodote Old Senters.. 8rian Garrison 
made a ~ond to the motion, Mo1ion carrii-d. Carolyn reminded Dale to wQr\i. 

with stores in ibis area to encourage sales from the traffic of Old Seeders. 
G. OepartrtlC'nt Hc.'IJ Rcport!C: 

Cle'tk's Office - f'o,m I oflhc budge, wi1h infonnation frorn 2009 h3s bet-n g.ivtn 
10 the dcp:u1incn1 hcod to begin the proccS$ of fomling their budgets for 2011 . 
Dick V3nSicktc- Ge:itbox from shop in repair and v.'OOting on crane. Would like 
to kt:cp casing on h:llKI and :t n'IO(Or from Pt--crless for proccc1ion in case one motor 
goes down. Brian asks Dick 10 brlng proposal for e1.1sing and motor from P\.-crlcss 
to uow. 
Aaron Lyoos- Worked wi1h State Highway and Courny to cte.an up mess from 
stonn. Carolyn n»d all council members thanked Aaron :md staff for their exlra 
efforts. Carolyn questioned Aaron 011 the procedures for sidewalks :10d curbs. 



Aaron explained 1hat intercsuxl patties put tfa::ir names on 1hc li$1 :md a CO$t shc:ct 
is g.ivc-n 10 them. \Vhtn ii comes 1ime to s1:irt their job. their portion or the: cost of 
1hc project is due in the Clert•s oflkc. 
Anitti force - Sumrocr rec protNffi is ready to st.'l.rt. Walking program is coming 
to a dose. Staff and $wruner help are handling lots of mowing. 
John Chapm;m - Shane lkmhnrd has been ::lssigncd to make ccporu conccmius 
1.hc weed ordim1.1,ce. More patrols will be made lhrough the park art.ll$ tO hcJp 
control ,•Bnd.1lism. Dig.itaJ co.mcra tt.."CCivcd throogh gram money is installed. 
Training now ~uires 24 hours each year. Written repon was submiuod to 
Council. 
Airpor1 - Brian St inn wns out of town. Ma)'Qt S1msscr inform<..-d the CounciJ 
lhc..""te had 001 been a s:igned co,urnct sioc.c 1991. A new contract is C'\..--ady with 
c.hangcs made io the defined responsibilities.. 11.e Council requested to sec the 
comtacL Marat Suas-ser that state Stall.ll! puLS the responsibility of the contrn<:t 
wirh the Airport Board. The Board is not up to S members 300 Brian (iarrison 
"oluntecred to serve on the Airport BoW. Carolyn J►ta.rson felt this would be~ 
good war 10 keep the Council mon: infon:rw..-d but the Mayor feh that it would be a 
oonflic:1 ofinte-rcsc. The Tr.i.n!lpot1n1ion FC$1ivn.l will be held on 1hc 201h of June 
and the bttakfas1 " ill be from 7 to 11AM. 
Arca Plan - Nelson Srnjlll no1 Pfdent w11h TCJ)Oft. Mayor·s1~ n:po11cd he 
hoo. a n1tt:1iog with Miriam Robeson on an issue with Sassy's and Dtet C...l'Cek 
Orlvc. 
F'itt Dcpantncnt - Monthly rcp0n ,~s g.ive.n 10 c:ach co\incil mcmbtf. 
Solid Waste - No report available. 

l I. Hoosier I le:1rtland - M«ting held at lntcq,rc1ivc Center frnd i,,form:uion given 
that shows the project is behind schedule. n is oow hoped for 2012 with 
C01l.1plction around middle of 2014. 

I. Mayor Strasse, feels s.trong.ly a netd 10 move forward on a dcvclopmtnl plan for 
tJic south end of Delphi. Proposals ~md fl.'<I\ICSIS wQuld go to the. Ooord of Works. 

J. Council members an: encouraged 10 work wi1h department heads on their budgtts. 
Hannah Gennon<l will WOl'k with Patks. Brian Garrison will work '"ith Polkc. 
Carolyn rcars.on will work with Streets. Dan S1erre11 will help where nf.."<dcd. 

K~ Grnnt Status -
Freedom Bridge: will span Waba!:h and Eric CaMI. 11,e contract is not signed nnd 
must h3VC COM<:il approval. 
An:a JV h:,s grn,nrs lh3t :ire being wori.'.cd on blll no1 fin:i.lizcd. 
Sr one J;lam - Th-etc is lots or v.-oJ'k needed on 1.hi.! building_. Con1mc1ors and bids 
will be needed. 
Flood Co.ntrol-The rin!tl part of the gr.mt is finished. 
Code Enforcement - Animal con1rol has become an issue tmd tbough1 needs to be 
g.iYcn for 1hc budget c,f 2011. 

Meeting adjourned. 



\ 

Dan 'Sterrett 



COMMON COUNCIL 
July 12, 2010 

7:00 PM 

Mnyor St11.1$'Str OP<'fted the mt.."t:ting ar.d led councU members Md guest5 in the Ph.-<fge or 
Allcgi.:lllO; to the Fl:tg. 

The minu1cs from dte rnttting of Ju1lc 7. 2010 ,,trc n-,·icwed and two c"!'rors wen:. found 
anJ nc.,.-d C<lrr«ttd, On p.'lgc- 3 in the paraar.,ph on Airp,,n a verb O(cch to be insiencd in 
1hc scrucocc: Mti.)'Or Su-:t.)i;(;f ""su,1cd" 1hu1 suite s1mue .... Socond corroc&ion: Paul Coat$, 
County 1 lig.1w,'"4y Com.missioner. Carol)'n Pc;3:l'SOn n,01ioned 10 appm,,: tile: mi.t1uld wi1h 
oorrccti(ms. 1 lannah Gc,uuond g~,t: :s second I(> 1hc mo1ioo. Mo1iol\ c.•u,.-!«t, 

l.auro Wall$, the new din."t!torof Carroll Count)' l::wnomic Oc\'clopmcnt presented thc:ir 
tnd o,fthc )'C3r report. A ·n1:"f di:s1ric1 h3s bcc11 Sct up 01, 42 1 Md where. new hit hway 
wiU go (Groy Turkey Farm). M.s. Wolls n::pa~ed ha pluns for the next rear. Ms. \Valls 
bcous},t:. cont.met Md :t r\.'q~I (or $31.259.00 for 1h(ir budget, Cnrolyn Pearson mttdc a 
mo1ion to mon: $31.259.00 from Edit to CCSD. Urian 0-amson second. Motion cruritd. 

01.D OUSINESS; 

2010..4 An,endmtru 10 S3lary ()rdi~fl():. C:l!Olyn P.:U"SOn ,rode :ii motion to oppm\"c 
1ht Ml<1tckxl sallV)' ordin .. ,nee on St."1!-0nd tcMiog. Brion G~rison 8(.-cond. 
Mo,iion carried. 

Carolyn Pearson made" ,notion m susf)('nd 1hc rules (Of thlrd ~ing. H;umah 
G<mlOfld ~ond. Mmioll c.arricd. 
Car1'1)1l P,-:,rson madl' :, mo1io,, 10 :lpprovc 1ht:: 20t()..-i on third reading. Rri:i.n 
Gattioor1 ~nd. Motion carried. 

Globe Va.h-dAnnOI')', Mayor St~r " outd like mote i1\J>UI (11)(1 w(~uld liken S 
mcml,a-1ask tbl\.-c set up v.ith cxpcc~ttons ofbringin&, informa1ion b3ck to 1he 
council within 4 10 6 weeks. Bri:tn quC).1ionL-d if w~ h.iwe cont'inn:uion on 
()\,ncrsbip or Anaory and don noc feel we,~ a tN fo«:t", C3f01)11 PC'al$l\n 
ac,ced 1ha1 a ta..~ fore< ,Ya..; oot needed. I lonnah Germond qu(.-stioncd the duties 
o( 1he cl.Sk force and fell a public meeting \\ith ta.'(~)'et'S woo Id be more 
cffecti\'e. Council mcmbe~ og,ced ,,.ith Hannah. MD)'Or Smwer willU-S a 
d~tini1e deadline for ck---cisiol).~ - sci ¢tie for public mcct.i11g. Council :i,gn.-<d 10 
h:w(: the public mcc1ing in August. 

Transportation Pl:mnint \\'ilh Tippn'MOC Count)' wiJI ha\·<' ;a toud COSt ofS39.800 
and our $lum: for the C il)' \.,·ould be $7,690.00. Copies o f the: :i~ m,cnl :lrc n.-:i.dy 
10 si~n. Carolyn Pearson m."ldc a n.,01ion to .IPfX\'.>\'C the memorandum of 
ugri:..'Cm<'11I. Hrumah Gennon<I second. M<>tion carried. 



Dale Sc:w11rd repr~nting the Chamber o(Commcrcc o.ppcarcd bcforc the Council 
asking financial assi~c in the-arnoun1 of S2.000.00 from the City of Oetphi for 
th~ fir\!wori:.s hC'ld July 4tJi_ C:,rolyn PcM$0n made a motion to give $2,000.00 to 
the Charnbcr of Commerce. Sc:cond by Brinn Garriwn. Motion catricd. 

Ouds,et w·orkshop will be scheduled for the 2 1jJ <\l\d 2'211
.i at 6:00 PM , 

DEPARTMENT HEAD REPORTS: 

Water/Waste Dick VanSickle rcporttd on the \\Timm rcpons issued 10 council 
members. Water Oep.'\11.mcnt hos1cd a 1-di,y seminar for the Alliance of lndl.lf'3 
Rural Watc:r. lns1alfation of new fire hydrant on Armory Rd along with le-aks 
n:p.1irOO was in Ilic rc.poe1, \Vastcw:atcr fent lWO employees for 3 lf'1iJ1fog scmimu 
on operations aod m::iintenan,c4.: of vnriable frequency dri\•cs. Recem flooding 
brought 1~ need for pumping. 

Pt,fo ... "'C, Joh.n Chapman submitted a written rep0r110 the council members. Chief 
Ctu1prnan related att<.·Lldiog lhc graduation of Darron Giancola. Llpt<>ps have. 
been upda1cd itnd ,vurl;.ing proper'ly. Ale:< Portinson. our nc, ,.'CS\ recruit, h.itndled 
an at'l'est that ,v;,.s very cx1ensive. The new shins ord~rcd (or the orlicc~ arc 
intended to make them more npproachal>le. Dress $hirt.S will Slill be ,,tm1 to coon. 

Airport. Brian Stim1 reported they s,erved SS breakfasts at the Fly In and sc,"Cr.al 
plane ride:$ were 1akcn. 1i1is nex-1 "rce.k the powered parochutes will be~, the 
airp0r1. 

Patks, Anila Force submitted a written repon to council members on the p&rk 
octi\ ity and progress. l'he "Gc.1 Up aod Walk" prog.--am , .. ":lS very successful aod 
pl:ms will be put tOg.Clher for next ye.ar. ' (k; flooding fof(;t(J Lhe $Ummcr rec 
progrJJ1l to spend part of th-cit ti fflC' 01 the City P:uk hut JS lo 40 children still took 
ad vai\t.'lgt of the progmm. Anita in1:rodt1ct:d Kris NewmanJ President of the Park 
Bo:.vd. 10 1he council. 

Mrs. Newman " ':':toted the oouJ1eil 10 know lhal they t3ke their duties very 
.seriously and there v.•erc issutS 10 rct11ly IOQk al and find $OluliOM. They v.wld 
like 10 ::,dd sxurolS- in 1h:: parks to reduce v:u1d:1lism 311d maybe an crdinanoc for 
hours thal the parks would be available. They would like to look at policies and 
procedures that other communities hove in this are<J. The rark 13oard feels they 
~re doin_g tht:ir job and v,-ant t-O feel when they come 10 the couocil with needs 
lhcf will be :addressed. M~. Nc\,,nan "'Ould like an c:<ccutivc session wilh 
Mayor and a senior council member for questiOllS and answtrs as wtU as help and 
guid:m«. 

Ocverly Seese " -a, introduced by r,.fayor Strn..~r. Mr.s. Seese infomu.xl the 
couocil th.tit adult ~ucation wouJd come under lndian:i Workfo~ Twelve 



d, 



COMMON COUNCIL 
CITY Of DELPH I 
AUGUST 2, 2010 

7:00PM 

The 1neeling v.,a,s called orotder by Ma)'Or Randy Strasser. 1'hc Pledge of A11e:gfa.ncc to 
the flag was gh·en by all present 

Roll c-.aU "as taken md the follov.ing council rncmbers \.\.'ere prestnl: Carol)11 P~n. 
Brian Gturiso-n, Nelson Smith, HMntth Germond and Dan Sterreu. 

·0te minutes for the July 12. 2010 meeting were approvtd wilh the fol lowing corn:ccjons: 
Tlf distrie\ (in minutes it wns prcsc:n1cd as 1'fl-t) on p.1&c I, 
County share (in minutes it was presented as Ci1y share) bottom paragraph. MotK'>n \l."35 

,uadc by Carolyn Pearson, second by O:tn Stemm. Motion canied. 

OLD BUSINESS: 
eoc des:ircs 10 p;i:t1ieip.'llC in 11f' bul they did not have a quorum QI 1hc-it 

meeting. 
N. Washington SL is continui1lg with monimring. Repons indicate tl1M if clean 

up is nc<;c.($.'\ry ii will be minor. Nelson Smid\ wanted 10 know how Ions of 3 time period 
foc monitoring and Mayor Slr3SSCr iofonntd the council it i.5 a year time-period. 

Am,ory Building - the date for the public hearing will be Augu. ... , 24 at 6:00 PM 
and will be he.Id in the ormory for public viC\'l>'ing. Brian Oarrison wants to know what 
\\'C' a.nticipate ga.injng by having a public meeting,. Ha.nnah Gennood doest1't fee1 enough 
input from chc public on 1hcir dcsim-t ha.'f; been heard. Nelson Smith ha...,_ no1 had ooy c.,.U.s 
from the community. QUC$1ioos arose concen:iing cxpel\scs and who will b(.w the 
burden. Hrumah Germond qut:stioncd the date the st.rttt and wnter needs co be out for I.he 
fin; dep;:i11mcn1 rtmodeling. Mayor Stro...~.r explained after the planning grant is 
completed it couJd be as C31'1y as ncx1 summer to beg.in construction. 

NEW BUSINESS: 
Curti/Sidewalk. The B«'lrd of Works discussed amendin,S the prcse111 prog.mm 

and this would enable cifo:cns to hire contractors. Nc:Json Smith questioned Aaron Lyons 
if we have c<>nstruction standards and Aaron $aid yes. Aaron said thi!i is only the second 
time in the Inst nine )'t:ffl th.:u a r¢Sidtn1 h!lS wanted to hire his or h(r own con1mctor. 
Kurtis Fours, ci1y auomey, is tool:ing into an amendme.n1 to the ordinance. Mt. Fouts 
w.vns 1hc council there is coocem widi bonding. Hens, easeme:nts and insurance. Mayor 
Stmsscr w.u:its direction rrom lhe council. Nelson Smith foci.~ 1httc sl1ould be l'wo bids. 
apply to Clerk's office ror permits 8$ weU as register for program and an inspection wlxn 
\\."Ork is completed ond ihhe \.\."Ork pas$C$ in$pcction.. the homeowner could be 
reimbursed. Kurtjs Fouts will move forward on th.is jS).1,1c. 

6"' Anntul ca, Show will be beld on S<.'l)lcmber 4• from 3:00 to 9:00 PM and will 
be sponsored by11ie Oddfdlow Lodge. Th<tc will be no 00$1 to the city but a request to 
block off sueeu on throe sides of the courthouse. 8riru1 Garrison made the motion to 
accommod:'ltc the car show, second by Hannah Germond. Molion Q.tfficd. 



l)tp.vcmcnc RcportS 
Clerk's Office requested to work with Espy, Thi,s company works with many 

ci1te$ and towns as well .t.'i corp0m.1ions. They wort with your phone a«ounts nnd 
rci.1.1lts pnwc a savingi: rot moss. Carolyn Peanon made the ,notion to work with fu."J)y. 
s«ond by Brian Garris:on. Motion c.srricd. The first meccing \l.ith DLGF for budg..:t W3S 

held and Carolyn Pearson attended lhe meeting .,.vitb Leanne. 
Wastcwatcr/Wt1tcr reports chcy arc still awalling cost for rc(Xltr or rtplaccmcnt on 

damaged pump on St. Rd. 39 lift station. Tbc lift station on Armory Road is being 
pumped mAnuully due co a (oiled rm~hanical sc.:1I. 1'hc witter department ttpaircd u leak 
on N. Brewer. 

Suect Oepanmcnt hilS worktd \loith Milestone on curb Md sidewalks. 
81ncJaopping of curbs on Main, Market and Union StrttlS has been completed. Tree 
remoWII. replacing dirt and usual duties were bandied, 

Parl<s Deportment reponed vandalism. Graftiti done at Riley Pari< had 10 be 
painted over. Riley Pffi will be the site of the aMual dog frisbcc conte.~ as well the fiM 
3 on 3 baskctbaJI toum3ment handled by the Educational Foundation of l)t.Jphi 
Communi1y Schools. The LlOO·s Club rtpafrcd the boardwoJk ~1t Riley Pttrk. 

Area Plan reponed the BZA opproved the 7..ook remodel pennit. 
Community Director Kevin Kologjnsky g.n"e both a personlll os well as a star~ 

report. He migrated here from Philadelphia where he bas a Jaw firm. Kevin brought 
information on the Floodge:1c Gmnt. Frccdo1n Bridg,c Gnuu os well as the Inter Urban 
Tail. He would like to focus his work v.ith HUD, Area. IV and work toward providing 
"'green"' home. All grant infomuuion ~ can fX'$S his wsy will be ::ipprcci~tcd. 

Solid \Va.sec Wd not have a repon. 
Mayor Stmsser/Proclnmation. Jcny Lowry, Jc-11)1·s Borbcr Shop, 1w been in 

busiaes. for SO years. This Wedn"'1ay he " i ll be honor«! and a pluque will be prese,,ted 
10 him. 

Meeting adjourned at 9:0SPM 

-~~----, 
I(.,~ I{! .,~,,,., 

-~!M)¼k-,1 



C0M).-t0N COUNCIL 
SEPTEMBER 13, 2010 

7:00PM 

Mayor Randy S1ras:scr opened 1hc met-tin& and led mc.mbrnt Md guests ln The Pledge of 
Allegiance. 

Colmcll mcmberS preseni were: Carotyn Pearson. Brian Grurison. Nelson Smilh. Jtannah 
OenMnd and D:in Stcncu. 

Carolyn Pe.vson m.1dc: the motion to :tppru,..e tho m.inu1cs :IS presented from the August 2, 
2010 m«1!Jig, :second by H.anll.llh Germond. Mo,ionc:arricd. 

Mnn Lc-ahy W Mjkc Shocml\kcr. officerS of the Educational Foond:nlOn af Delphi 
Community Schools, appeared before the council 10 thank the City pcrsom,lly for their 
support in lhe fundt'l\iscr held :tt RHcy ~rk. Tho Ptnmd111ion mises rnoncy that goes 
dircctJy back to the cl:t"SfOOms through gran~. Brian Garrison was present for pan of the 
toum:uncm And reh the Found:uion did n good job. Nelson Smhh reported th:H he hos 
lots ofpositi\'C feedback from 1bc 1oumament. 

NBW BUSINESS: 
A) PETTY CASH. The Cieri<"• offioc would like the pclly en.sh raised from $ 10 

to SSO. Carolyn Pearson made the mo1ion to in-crell$C lhe peuy cash full!I to 
$50.00. s-4.Wnd by Brian Garrison. Motion carried. 

B) BUDGET FOR 2011 - 1st RllAOING - PUBLIC HEARING. The copies of 
the budget submiued 10 the Audi1or Md published in the Cru-roll County 
Corne1 were gi\'Cn lo the boord. The gucs1s prtlcnl at the: m<:<:ting were usk«I 
if thoy had any questions. or concerns in regs.rd to the hudgcL There were no 
question.~ or opinions ofl"crcd from the :nidientc. C.•uolyn Pe(U'$0M mi.de 1he 
mo1ion 10 give first reading on ordinancc2010-5 (BUDGET 2011). second by 
H:i.nnah Oennond. Motion c.nrriaf. Second reading will be :u next mctling. 

C) PARKS ORDINANCES. Carolyn Pear,;on made 1hc motion loapprove2010-
6 resuhuing hours for pad: co be corrected 10 SAM to I l PM, a.nd 2010-7 
prohibiting alcohol on park propcny ror fim reading. second by Nelson 
Smith. Mo1ion curried. "rbesc lWO oo:linanccs need lO be aJ,.,cnis«I to be 
enforceable:, C:irol)•n Ve~n made the mot.ion to suspend rules and pl$$ 

2010-6 and 2010-7 on second reading, stcond by Hann.1h Ocnnond. Mo1ion 
COJTicd. Carolyn Pc:i.rson motioned to SU$J)end the rules nnd pass ordinances 
2010~. 1010-7 on third l'C3'lin&, second by liannnh Germond. Motion 
cruricd. 

0) Mike ·rurebl came befQte lhe counc:U to explain the first step in the process of 
ulilil)' rcloc~tion due to lhr: hiij.hw.iy. 11.c scpa.r:11c agrccmCfll.1 ror wn1c-r and 
wastcwoter with l'NDOT ttrc: rciidy for sigi.1.utt1tt'!I .. The sto.ndru'd water 
agrt"Cmcnl will be reimbursed 100%. Wastewater is based on yearly rc\·cnucs. 
Ten percent of annual re ... cnuc orwasLcw:ucr will be due up rcooL The total 
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COMMON COUNCIL 
OCTOBER 4, 2010 

7:00 P.M. 

Carolyn Pearson called the meeting to order in the: absence of Mayor Randy Slras-scr and 
led Council and guest,; in the Pledge of Allegiance. 

Cow,cil members present for the meeting were: Carolyn Pearson~ Brian Garrison, Nelson 
Smith, Dan Sterr¢U and Hannah Gem1ond. Quorum established. 

Nelso,, Smith made the molion to approve the minutt~'l tor the Septentber 13. 2010 
,neeting. Second by Brian Garrison. Motion carried. 

OLD BUSINESS: 
Budget Ordinance 2010-S was presented to the Council for third and lim1I 

reading. Nelson Smith made the motion u, approve the budget for 20 11 in Ord inance 
2010-5. Secolld by Dan Sterrett. Motion carried. 

Stoney Drive paving project was tabled at the last rneeti.ng. Mayor Strasser urged 
the Council to act on l,his matter. The County paved Stoney Drive and Mayor Strasser 
feels lhc City should be responsible for our share of the oost. Ori an Garrison made the 
motion to pay the City's share of the paving project and to take the funds From Riverboat 
Fuitding. Seco1td by Hannah Gennond. Mo1ion carried. 

Ka.ryl Tracgar a.ppcared before the Council to 1hank them for their support and 
help with the Diamond Dash. h w·dS a suc«ssful project. It will be an event held again 
next year. 

Main Street Association asked to .make adjustmen1s within their approved budget. 
Council agreed this was nol an issue that nct:ds to be addressed. 

The claim from Johnson Rooting for the roof replaced on the S1one Barn was 
discossed. Brian Gattison made the motion to pay Johnson Roofing $7,500.00 from the 
general budget for Stone Barn and to take $ I 7,600.00 to be pa;d from the Ra;ny Day 
fWl.d. Second by Haima.h Gcnnond. Motion carried. 

DEJ>AllTMENT HEAD REPORTS: 
Clerk's 001cc: The aud;t by State Board of Accounts has been completed. Tiie 

:.ludit was bcuer than prc\'iou.s times. Even though we were dealing with the previous 
years work the time spent balancing books and making corrt-ctions paid off. The lcuer 
from Indiana Bond Bank and the att~rney represen1ing the process was e.xplaincd. TI1e 
wastewater depa1101ent will be receiving approximately S26,000.00 to be deposited back 
into their operating a<:coum when this process is completed. 

Wastewater: Dick reported that lines had been clea1led and televised. Crane at 
plant and i0$tallcd motor and gearbox. caroJyn questioned about iPC and metlin,s held 
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COMMON COUNCll 

OEC£M8[R 6, 2010 

7:00P.M. 

Mayor Randy Stu,sser called the meet ing to order and led the Pledge of Allegiance. 

Roll call: Cctrolyn Pearson, Brian Garrisoll, Nelson Smith, H.lnnah Germond aod Dan Sterrett were 

pre$ent. 

C.arolyn Pearson made 3 motion to approve the minutes from the November l, 2010 meeting. Se<ond 

by Brian Gafflson. Motion can~cd. 

l=lood Levee Certitkation Report: Carotyn Pearson made the motion to fut1d the $100,000.00 from the 

Rainy Oay Fund. Second by Hannah Germond. Motion carried. 

Catt Abbott presented ideas for the Morning Heights Cemetery. There are no longer spaces for burial 

available in Moming Hetghts. AdditiOn spaces could be available if land was cieared and site peep.oration 

done. land could be possibly purch.t.sed on either side. Addition fvndscould be bfought in to the City 

w i th both p<oposals. Interest w.is shOwn and taken under advisement. 

Ordinance 201<)-9 for the salary o rdinance of 201 1 was presented. C-arolyn Pearson made the motion to 

approve the sal.iry ordinance of 2011 o n first reading. Second by Brian G(lrrlson. Mot ion carried. 

Carolyn Pearson made the motion to suspend the rules for 2010·9. Second by H.trin3h Germond. 

Motion carried. 
Caro1yn Pearson made the motion to approve the 2010·9 Ordinance for 2011 salilries on seCOl\d reading. 

Second by Brian Garrison. Motion carried. 

Randy is workir1g w ith EOC requesting funds from Ttf for betterment o f utility project. 

R:,ndy aonounced there will be a specia1 meeting on December 29, 2010 at 4 :30 P.M. for the trash 

removal bids followed by a C-0uncil meeting at S:30 P.M. for' possible end of veal' work, 

Oick vanSickle passed o ut a written report for waste department and water department. Nothing majQr 

to report. 
Ani ta Force reported the completion of the city park shelter. Anita will be hosting an open house at the 

Stone 8am in honor' of Chris Newman. Mrs. Newman has served as President or the P;trk Board and is 

being honored for her service to the part<! of Delphi. 

John Chapman r'eportecl a shift change in the works in his department. A w titten r'eport was given to 

the Council. 

Sri.an Stirm reported the airport is slow this timt? of the year, He has plowed snow as wen as repaired a 

beam in the center of one of the older hangers. Advertising has been placed in the comet for banks to 

participate in rate for a loon to purchase land. 

Nelson Smith had notMne to report from Area Plan. 
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COMMON COUNCIL 
DECEM8£R 29, 2010 

5:30 P,M, 

SPECIAL MEETING 

This meeting had been ~Ued to address issues concc,rning end of th~ year procedures. 

Mayor Ftan(ly Strasse,, Hannah Germo,~d and Nelson Smith were present. 

M eeting had to be c;anceUed du~ to lack of quo rum. 

' I I • 

~-·~•~· ~(]~"~( ~j,=.,.~·~1 ... .- _ \ 
NCtson Smith 




