BOARD OF PUBLIC WORKS AND SAFETY
APRIL 11, 2019
9:00 A.M.
COUNCIL CHAMBERS — 201 S. UNION STREET, DELPHI, INDIANA 46923
WORK SESSION

Mayor Evans called the meeting to order at 9 a.m. Members Dick Bradshaw, Shane Evans, and Karyl
Traeger were in attendance,

Mayor Evans provided the Board with a draft synopsis of General Fund financial data showing expense
data broken down by department and category of expense. Mayor Evans also provided the board with a
draft synopsis of General Fund revenue data. The Board discussed ways in which to improve the
documents to make them easier to understand. Mayor Evans will provide the Council with the revised
documents at the May meeting.

The Board discussed the need for volunteers to assist with planting and watering flowers in the flower
baskets around the square and to remove the greenery that is in the flower baskets currentiy.

The meeting adjourned at 10:20 a.m.
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