BOARD OF PUBLIC WORKS AND SAFETY
July 11, 2019
9:00 A.M.
MAYOR'S OFFICE — 201 S. UNION STREET, DELPHI, INDIANA 46923
WORK SESSION

Mayor Evans called the meeting to order at 9 a.m. Members Dick Bradshaw, Shane Evans, and Kary!
Traeger were in attendance.

The Board discussed replacement of banners and the potential to put out American flags downtown
during holidays. :

The Board discussed the parade — would like to generate more participants. The Board discussed
marketing events like the parade and Canal Days. Discussed potential for a Community Development
Director to market events and work with surrounding communities to develon a regional approach to
marketing. The Board discussed vacancy rates in downtown buildings.

Mayor Evans showed the Board the general layout of the budget to be presented to the Council. The
Board discussed how to use EDIT funds and the benefits of a Community Development Director.
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Dick Bradshaw Leanne Aldrich, Attest

The meeting adjourned at 10:00 a.m.
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