BOARD OF PUBLIC WORKS AND SAFETY
July 25, 2015
9:00 AM.
MAYOR'S OFFICE — 201 S. UNION STREET, DELPHI, INDIANA 46923
WORK SESSION

Mayor Evans called the meeting to order at 9 a.m. Members Dick Bradshaw, Shane Evans, and Karyl
Traeger were in attendance.

The Board discussed the budget procedure and how the budget packet will be compiled for the Common
Council. The Board reviewed a department budget to get an understanding of the format of the
document.

Mayor Evans provided the Board with an update on the banners and provided the Board with an update
on Phase | of the water project. The Board discussed projects left to complete in 2019 including the
walking trail at Riley Park, micro-surfacing, crack-sealing, and some asphalt overlays left to complete.

The meeting adjourned at 9:45 a.m.
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