BOARD OF PUBLIC WORKS AND SAFETY
NOVEMBER 15, 2018
9:00 A.M. _
COUNCIL CHAMBERS — 201 5. UNION STREET, DELPHI, INDIANA 46923

Mayor Evans called the meeting to order at 9 a.m. All members were in attendance. The Beard discussed
that it will be discussing a new palice vehicle at the Monday meeting and Chief Mullin should be providing
pricing for a state bid Dodge Charger with equipment. The Board will also discuss the purchase of radios
for the Potice Department at Monday’s meeting and a quote was provided.

The Board discussed rental price of the Community Center. The Board reviewed Community Center
prices in surrounding areas. The Board discussed $40 per hour with a 3 hour minimum with a $200

deposit.

The Board discussed ways in which to take advantage of the economic possibilities of the municipal
airport and would like to have a joint meeting with the Board of Aviation Commissioners in 2019,

The Board discussed the limited lodging in the City of Delphi and the possibility of a hotel or increased
short term vacation rentals. The Board discussed the need to increase the amount of private investment

into the community and the importance of marketing the community.'

The meeting adjourned at 10:17 a.m.
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